From: Brown, James

To: Litschauer, Staci; Fielder, Jennifer; Tschida, Brad; Limesand, Tina
Subject: RE: Audit Communication - Travel Policy Compliance

Date: Monday, June 19, 2023 3:42:00 PM

Attachments: 4 - NC 2 Travel Compliance - with PSC response (002).docx

Please find my proposed revisions attached
President Brown

From: Litschauer, Staci

Sent: Monday, June 19, 2023 8:14 AM

To: Brown, James ; Fielder, Jennifer ; Tschida, Brad ; Limesand, Tina
Subject: RE: Audit Communication - Travel Policy Compliance
Good morning,

Draft response attached for your review.

Thanks.

Staci

From: Simpson, Karen <Karen.Simpson@legmt.gov>

Sent: Friday, June 16, 2023 9:08 AM

To: Brown, James <James.Brown@mt.gov>; Fielder, Jennifer <jfielder@mt.gov>; Tschida, Brad
<Brad.Tschida@mt.gov>; Limesand, Tina <TLimesand@mt.gov>; Litschauer, Staci
<slitschauer@mt.gov>

Subject: [EXTERNAL] Audit Communication - Travel Policy Compliance

Hello President Brown, Vice President Fielder, Brad, Tina, and Staci —

Attached is the audit communication summarizing the items we identified as part of our travel
testing. Please let me know if you have any questions as you review the communication, and if you

anticipate difficulties in responding by end of day June 26", We will need the response in order to

achieve our opinion date, but could receive it by mid-day on the 27Mif that would help.
Thanks,
Karen

Kavew Simpson, CPA

Financial Compliance Audit Manager
Montana Legislative Audit Division
karen.simpson@legmt.gov
406.444.3122

If you see Fraud, Waste, or Abuse of State resources, please report it by either calling 1-800-222-4446 or 406-444-4446, report it online at
www.montanafraud.gov [montanafraud.gov], or email us at LADHotline@mt.gov. You may also text your concern to 704-430-3930.
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PRELIMINARY AUDIT COMMUNICATION

MEMORANDUM







TO:	James Brown, PSC President

	Jennifer Fielder, PSC Vice President

	Brad Tschida, Executive Director

	Tina Limesand, Business Manager

	Staci Litschauer, Financial Accounting Analyst  



FROM:	Karen Simpson, Financial-Compliance Audit Manager



DATE:	June 16, 2023



RE:	Communication of Noncompliance with Laws and Regulations to Those Charged with Governance



During the course of our audit, we communicate with those charged with governance matters involving noncompliance with laws and regulations that come to our attention, other than when the matters are clearly inconsequential. At the end of the audit, we will evaluate these instances of noncompliance, and any additional information you provide, to determine if these instances of noncompliance will be reported in the agency audit report. 



The table below outlines known and/or likely noncompliance identified since our last communication.   Please provide a response to this communication by June 26, 2023.



		Law or Regulation 

		Description of Noncompliance 



		

Agency Response



		State Travel Policy



		We identified the following instances of non-compliance with state travel policy. 



· Fiscal Year 2022: 

State Travel Policy, Section VI. Mode of Transportation, A. Commercial Airline Travel indicates that employees using commercial airline travel should choose seat assignments in the lowest cost sections available on the aircraft.  We identified two round trip tickets that were purchased with Delta Comfort+, not economy, with no documentation included to support that these were the lowest cost sections available.  While one of the tickets was cancelled within 24 hours and fully refunded, the other ticket was not.  See journal PRO4642363, line 1, for the ticket purchase entry.

 

· Fiscal Year 2021: 

State Travel Policy establishes meal per diem rates and travel status requirements for receiving per diem.  

· Issue #1: Under this policy, an employee must leave no later than 6:59 to receive the morning meal.  We identified multiple instances in FY2021 in which staff were provided per diem for the morning meal, but were not in travel status before 6:59.

· See journal PRO4339584, line 26 – S.  Harworth Travel for August 2020

· See journal PRO4444263, line 9 - S.  Harworth Travel for May 2021

· See journal PAY4332712, line28 – B. Lake travel for July 2020



· Issue #2: Additionally, we identified one instance in which an employee’s travel vouchers for January 2021 did not report travel times, to support the meal per diems claimed for the trips.  See journal PAY4403267, line 50, for J Voight travel for January 2021. 

		

The agency concurs.



Fiscal Year 2022:

Pursuant to agency policy, airline tickets are, as a routine matter, purchased by a designated commission staffer on behalf of staff in conformance with all state and agency travel-related policies.  Comfort class purchases are not allowed unless there are mitigating circumstances such as the ticket being  the only flight available or the flight cost is less than other available flights.  It should be made clear that these purchases were for staff travel, not Commissioner travel.  The purpose of these purchases was not properly documented, although the purpose for the travel was and is known to the agency.  The travel purchases were in keeping with the agency mission and, thus, were proper .   Staff will ensure they document future travel purchases if they deviate from the established policies.



Fiscal Year 2021:

Allowed travel times and travel policies were reviewed with all commission staff during FY22 so that all travelers/staff have a full understanding of the policies and the time requirements for meal reimbursements.    







As the audit progresses, we are required to evaluate the effect, both individually and in the aggregate, of noncompliance that remains uncorrected. As such, please provide us with the documentation of the corrections made in response to this communication. 



Additional communications will occur as we become aware of noncompliance. If we are aware that your staff already identified and corrected a known or likely noncompliance, we will not communicate that item to you.





Restricted Use Information

This communication is intended solely for the information and use of those charged with governance and management of the Public Service Regulation and is not intended to be and should not be used by anyone other than these specified parties.






